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Description

This exercise contains twelve (12) situations that could be •  
encountered in a work environment

The candidate must answer 69 questions by selecting the •  
most appropriate statement to solve the situation

The In-Basket Exercise assesses 7 competencies•  

Conditions

Duration
One (1) hour thirty (30) minutes•  

Correction Time
Paper-Pencil •  Administration: 2 business days
Web Administration: Instant Report•  

(Can vary according to special arrangements and fees, 
negotiated in accordance to the amount of copies to correct, 
the client’s needs, and the availability of Compmetrica’s 
correction services)

Targeted Clientele

Any organization that wishes to assesses candidates 
for middle management positions (director, 
manager, head of service, etc.) in an operational 
context, responsible for the exploitation and sales 
sector.  
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the client’s needs, and the availability of Compmetrica’s 
correction services)

� e Veranium Corporation Inc. Multiple Choice In-Basket Exercise (VCI-IB) 

assesses the capability of a candidate to react in management situations that 

could potentially be encountered in a work environment.  � is In-Basket 

Exercise is used for middle management positions (director, manager, head of 

service, etc.) in an operational context, responsible for the exploitation and 

sales sector.

6. Problem-solving

Thinking Skills

22. Ability to Mobilize
26. Ability to Develop Others

Leadership Skills

51. Ability to Organize / Orchestrate
53. Ability to Control

Management Skills

58. Client-oriented
59. Results-oriented

Entrepreneurship

Competencies Assessed
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